


OUR WORK
We consistently focus on four areas:
Awaken:
Assess: Review strengths and identify opportunities 
Align: Ensure that processes support goals
Anchor: Achieve established goals and ensure sustainability

Tockwotton on the Waterfront engaged Drive to help them intentionally focus on organizational culture, with the goals of 
improving the resident experience and reducing turnover. 

focus groups to understand the organization’s strengths and its opportunities. The feedback provided a framework for 
a strategic plan focused on improving culture through leadership development, mid-level manager training and team 

leaders continued their focus on improving culture. 

along with tools and leadership training, the leaders at Tockwotton developed a strategic culture plan to meet the goals 
and objectives of our work together. 

Alternatives were provided on how to better utilize the monies spent in monthly agency costs ($60,000/month), which 
resulted in a projected monthly savings of $14,000/month. It was discovered that 75% of the employees working at 
Tockwotton were working fewer than 10 shifts/month. Leaders were able to explore “why” employees were choosing 
Tockwotton as their second job, and opened the dialogue on ways Tockwotton could convert these employees to working 
at least 20 shifts/month. 

Drive recommended instituting a company-wide appreciation committee comprised of leaders and direct care staff who 

senior leaders responsible for the orientation and onboarding process and made recommendations on ways to improve the 
experience from the perspective of future candidates, as well as focusing leaders toward holding employees accountable 
for the Tockwotton standards and behaviors. 

THE RESULTS & DELIVERABLES
•  
•  60% decrease in 90-day turnover accomplished in 9 months
• 11% decrease in overtime 

 

• A guided leadership program for all leaders to follow based on improving leadership competencies and skills from 
recruitment through ongoing employee engagement

• Improvements to the overall hiring, recruitment and orientation processes 

REFERENCE
For references on Drive’s role in this important initiative by Tockwotton on the Waterfront, please contact: 
Kevin McKay, President & CEO
500 Waterfront Drive
East Providence, RI 02914
Phone: 401-272-5280
Info@tockwotton.org

Be sure to visit us at www.cultureoutcomes.com
or follow Drive on LinkedIn.

1913 Atlantic Avenue
Suite 115
Manasquan, NJ 08736

732.722.8417
www.cultureoutcomes.com

• 37% decrease in agency useage

32% decrease in annualized turnover accomplished in a year 
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